Florida State University School/Florida High ﬁ?®
School Improvement Fund Request &

Funds may be requested from the School Advisory Council (SAC) to be used to help meet the goals of the
School Improvement Plan (SIP). Please review with appropriate Principal prior to requesting from SAC.
SIP goals

Goal 1 - Readiness to Start School — Communities and school collaborate to prepare children and families for children’s
success in school.
Ex: Elementary area - Things that would assist in preparing young children for success in school
Goal 2- Graduation Rate/Readiness for Post-Secondary Education and Employment: Students will graduate prepared to
enter the workforce and postsecondary Education.
Ex: Secondary area — remediation for students having difficulties (intensive reading and math), additional testing
materials, tutors/mentors, Pass the Class, scheduling, counseling, implementation of the Student Progression Plan
Goal 3 —Student Performance
Ex: K- 12 area - The areas of emphasis are writing, math, science and development of a K — 12 Reading Plan
Goal 4 — Learning Environment
Ex: The School Climate Survey is purchased to support this goal
Goal 5 — School Safety and Environment
Ex: Phones, intercoms, walkie-talkies — supply and maintain; key control and locks, sonitrol
Goal 6 — Teachers and Staff — Ensuring professional development/in-service
Ex: Training in the areas of emphasis (math, reading, science, writing), support National Board certification program
Goal 7 — Adult Literacy — To provide effective family literacy programs
Ex: Parent-training workshops, parent education resources, development of a family literacy center
Goal 8 — Parental, Family and Community Involvement
Ex: Orientation for K-12 parents regarding programs and curriculum, expanding involvement with PTA, other parent,
family, and community involvement activities
Goal 9 — Research and Development
Ex: Activities relating to research, collaboration with researchers, assistance with grants
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